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UNITED STATES 


INTELLIGENCE BOARD 


MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD 

SUBJECT : Proposed Amendments to Director of Central 

Intelligence Directives (DCIDs) to Reflect the 
USEB Action on the Committee Structure of the 
USIB 

REFERENCES : (a) USIB -D-27. 1 /18, 31 May 1962 

(b) USEB -M-225, 18 July 1962, item* 

1. The attached memorandum (Tab A), prepared by the Coordination 
Staff in response to Reference (b), above, proposes revisions of pertinent 
DCIDs to reflect USEB action on reference (a). The dashes and underlining 
therein indicate, respectively, the deletions and additions proposed to be 
made in the text of certain directives. 

2. It will be noted that the proposed revisions also reflect the wish 
of the Director of Central Intelligence to clarify the DCIDs so as to 
indicate that it is his responsibility, in consultation with the Board, to 
appoint committee chairmen, and his conclusion, after further study, 
that the Domestic Exploitation Committee and the Committee on Exploita- 
tion of Foreign Language Publications should be disestablished. 

3. It is requested that Board members record in the vote sheet Y. 
attached at Tab B either their approval of or other views on the proposed 
revisions in DCIDs set forth in the attached memorandum from General 
B aimer, and return the vote shftet to the Secretariat not later than close 
of business on 21 September 1962. 
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MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD 

SUBJECT: Proposed Revisions in Director of Central Intelligence 

Directives (DCIDs) to Reflect the USIB Action on the 
Committee Structure of the USIB (USIB-D-27. 1/18) 


I believe that the proposed revisions set forth below will adequately 
implement the recent USIB decisions with respect to the Committee 
structure and will also reflect the wish of the Director of Central Intelligence 
to clarify the DCIDs so as to indicate that it is his responsibility, in consulta- 
tion With the Board, to appoint committee chairmen, and his conclusion, after 
further study, that the Domestic Exploitation Committee and the Committee 
on Exploitation of Foreign ILanguage Publications should be disestablished. 

q a. DCID No. 1/4 (Committee on Documentation) - No change required. 

b. DCID No. 1/5 (Terms of Reference, Watch Committee of the 
USIB) - No change required in revised version, approved 8 August 
1962. 


c. DCID No. 1/11, (Security Committee) - Revise para. 3. a. to 
read: "The Security dommittee shall be composed of security 
representatives from the departments and agencies represented on 
the Intelligence Board, to be designated by their respective Board 
members. Other departments and agencies of the Government may 
be invited by the Committee to participate as appropriate. The 
Chairman of the Committee shall be designated by the Director of 
Central Intelligence, in consultation with and -with- the- e-one-ur-renee- 
ef-the U, S, Intelligence Board, " 

d. DCID No. 2/2 (Charter for Critical Collection Problems 
Committee) - Revise para. 1 to read: "Pursuant to NSCID No. 2, 
and in order to stimulate and improve collection action in certain 
foreign intelligence fields, a Critical Collection Problems Committee 
(CCPC) of the United States Intelligence Board is hereby established 
by the Director of Central Intelligence with the concurrence of the 
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United States Intelligence Board. The committee will concern itself 
with the collection Gf- i-nteiUgen-ee- sr - certain er-iiioa-1- pr eb lem-s- 
speeifieaMy- problems of general community interest, not only when 
referred to it by the United States Intelligence Board s, but also when 
identified by a USEB committee or agency, or by the committee itself, 
subject to approval by the PCI of the nature and scope of the committee 
study proposed, prior to its initiation. Actions or recommendations 
involving COMINT matters will be handled through appropriate COMINT 
mechanisms. In dealing with critical collection problems, the com- 
mittee is charged with the following responsibilities:" 

Revise para. 3 to read: "Committees, such as JAEIC, EIC, SIC, and 
GMAIC, shall continue to recommend national priority intelligence 
objectives, determine gaps in information, recommend collection re- 
quirements, and establish relative priorities on substantive needs 
within over-all national intelligence objectives. Present collection 
coordination committees, such as the IPC, AfbG,- -BAG-,- SIGINT, 

COM OR , and IDC, shall support the actions of the committee by 
coordinating detailed requirements in their respective fields. " 

e * ^CID No, 2/3 (Domestic Exploitation of Nongovernmental 
Organizations and Individuals) - Revise para. 6 to read: "Under- 
the- chairmanship- ef the -Ge ntral- Intell-ige-nee- Age-no y-j - a -oomm itt e e 
eemposed of-iuterested representatives- ef -the -I-nteiligenee -Beard 
departments -and agencie s -wilt -meet -per-i-odieaily- to eoneider -mutual- 
pr eblem-s- and -inter e sts- in -ooimeotieR-with- thi-s- pr egr am. Necessary 
coordination shall be assured by the Central Intelligence Agency, 

normally through specified points of contact designated by intere sted 
agencies. " — — — - s 

f. DCID No. 2/ 4 (Exploitation of Foreign Language Publications) - 
Revise para. 3 to read: "Thereto herehy-e stahli shed -the- Committee 
en -Exploitation- e£ Foreign- Language- Publ to-at-i e n s r -an- i h terdepartm e n tal- 
eemmittee- under -the- chairman-ship -of- the -Genfcrai-Inieiligenee -Ageneyr - 
Mem-ber-s-efthe-IoteUigenee-Beard-are -invited- to designate- -re-pre — 
sentatives -t-o- this- Committee.- -Other -departments- and-ageneies- of-the- 
gevernment-may he- invit e d -by the-Gemrmttee- to- partieipate-in-dis~ 
e u s s ions- of -m attere- in whieh- they have- an -i-nt erest.- - The- Com mit tee 
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shall- advis-e -a-nd- assis-t- the -Gent-r-a4 -I-n-t e 114 g e n e e -A g e r e y -i-n- the 
imp! e me-nt-a-t Ion- -of-tbi s -4H--ec4ive-. Coordination shall normally be 
achieved through specified points of contact designated by interested 
agencies. " 

g. DCID No. 2/5 (Procurement of Foreign Publications) - 
Revise para. 3 to read; "The-r-e-ls- he-r-e-by- e s t-afeli shed -the G-om m-it tee 

i e h -P f eeare me-nt- e £ -Fo-re-ig-n- P-ubl le-ati e h s - -an i nterdrepar-tm e ntal- 

e emmitt-e-e- under -th-e- e ha tr-m-a-nship -of- the ■Gent-r-al-Intell-igenee-Ageney r 
Member e- e£ -the -let ell-ige nee -Beard shall -de-sdg-n-af e -r-epresente-t ive-s- to 
thi-6 Gemmittee.- - ©the r -departments and- agene tea -of -the- gevernment- 
Htay be- invited -by- the -G em-mittee- to- -paetieipate -i-n-diaeu-saien-s- ef - 
matter s -Hv-wbieh-tbey- have -an- 4ntereat-i - -The -Gem-rmtt-e-e- shall- advls-e- 
and -aaaiet -tbe- Gentr al Intel-1 igenc e -Ageney- 4 n -the- Impl e mentat ton- of 
thie- dtr-eet4ve r Coordination shall normally be achieved through 
specified points of contact designated by interested agencies. " 

h. DCID No. 2/6 (Gemmittee-en -Eieohengoa Coordination of 
Intelligence Interests in the East-West Exchange Program ) - See 
attachment. 


k. DCID No. 3/ 1 (Production and Coordination of Foreign 
Economic Intelligence) - Revise para. 3.b. to read: "The Central 
Intelligence Agency and the intelligence components of the Depart- 
ments of State, Defense , Army, Navy, and Air Force, and of the 
Joint Staff (JCSH > and the National Security Agency r -amdr -the-G£f4ee 
ef Special Ope-r-a-tien s -(-OS©)- shall each furnish one member and an 
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alternate to the EIC. Any other department or agency whose interest 
or competence may be relevant to problems under consideration may 
also be invited to participate in the work of the EIC. The representative 
from the Central Intelligence Agency shall serve as Chairman, and the 
Central Intelligence Agency shall provide the Secretariat. " 

l. DCID No. 3/3 (Production of Atomic Energy Intelligence) - 
Revise para. 6 to read: "The Chairman of the Joint Atomic Energy 
Intelligence Committee shall be designated by the Director of Central 
Intelligence in consultation with and-wR+t-the-c-oncu-r-r-enc-e-ef the 
Intelligence Board. The Central Intelligence Agency shall provide 
appropriate secretariat support. " 

m. DCID No. 3/4 (Production of Guided Missile and Astronautics 
Intelligence) - Revise para. 6 to read: "The Chairman of the GMAIC 
shall be designated by the Director of Central Intelligence in consul- 
tation with and -with- the- -c-oneur-r-enoe-ef the Intelligence Board. The 
Central Intelligence Agency shall provide appropriate secretariat 
support. " 


n. DCID No. 3/ 5 (Production of Scientific and Technical 
Intelligence) - Revise para. 6 to read: "The Chairman of the 
Scientific Intelligence Committee shall be designated by the Director 
of Central Intelligence in consultation with and with -the- eeneurrenee 
ef the United States Intelligence Board. The Central Intelligence 
Agency shall provide appropriate secretariat support. " 

Revise para. 8 to read: "a. The Scientific Intelligence Committee 
shall share with the Joint Atomic Energy Intelligence Committee, 
Guided Missile and Astronautics Intelligence Committee, Economic 
Intelligence Committee, and other appropriate Intelligence Board 
committees responsibility? for the coordination of areas of joint or 
overlapping concern. Care shall be taken to avoid undesirable 
duplication in activities and also to ensure that no important scientific, 
technical or economic intelligence matter is neglected or escapes 
attention by falling between areas of established separate committee 
activities. The chairman of each of these committees shall be 
responsible for ensuring liaison and coordination with the other 
committees involved on any and all matters of joint or overlapping 
concern. 
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b. Be cause of the close relationship of the SIC, the JAEIC, and 
the GMAIC, close coordination is imperative. The SIC should take 
the initiative in insuring that such coordination is effected in areas of 
joint or overlapping concern. This does not imply that SIC should hav e 
a super visory role over the normal activities of JAEIC and GMAIC in 
their respective fields. 11 


p. DCID No. 5/5 (Charter for Interagency Clandestine Collection 
Priorities Committee) - No change required. 

q. DCID No. 6/l{SIGINT Committee) - No change required. 

r. DCID No. 7/1 (Handling of Critical Intelligence) - Delete 
para. 10. 


s. NIS Standard Instructions (National Intelligence Survey 
Committee) - No change required. 


/ s/ 

Assistant for Coordination 


Attachment 
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